South Central Service Committee

Meeting July 1, 2007

|Officers of SCANA

Chair: Carrie B. Present Vice Chair: TimD.  Present

Treasurer: Debi D. Present Secretary: Jeanie W. Present

R.C.M. Jeff Mc. Present R.C.M. Alt. Peter B. Present

|Subcomittee Chairs |

Public Info. Ullonda S. Present H. and I. Paul B. Present

Literature Victoria R. Present Activities Tya Present *No June 2007 Area Met this year.

SCASO RandyJ. Present

|sunday Group GSR. ALT. July.| May. | Apr.| Mar. Feb. | Jan. ]| Dec.| Nov.] Oct.
10:30 a.m. SCANAMOSA Kevin W. X X X X X X X X X
7:00 p.m. Sunday Nite Meeting John L. X X X X X X X X X
7:30 p.m. Eastside Recovery Kim H. X X X X X X X X X
[Monday Group |

12:00 p.m. Our Primary Purpose Diane C. X X (6] X X X X X X
7:30 p.m.  Spiritual Hour Lloyd X X X X X X X ©] (©)
7:30 p.m. Never Alone (Adel) Bobby T. ChrisD.| X X X X X X

[Tuesday |

7:00 p.m. Harbor of Serenity Jason W. X X X 0] X X X X X
7:30 p.m.  Unity In Action Janus M. X X X X X X X X X
7:00 p.m. Unity Of Women Jess F. X 0] X X (6] (6]

7:30 p.m. Balancing Act of Recovery Matt J.  Patt X X X X X X X X X
[Wednesday |

12:00 p.m. Just For Today Mike C. X X X X X X X X X
7:00 p.m. Recovery on the River Tim N. X X X X X X X X (6]
7:30 p.m. We Came To Believe Clifford F. 0] 0 X X X X X X X
8:00 p.m. We Found Hope Scott K. X X X 0] X X X X X
[Thursday |

7:00 p.m. Fluer Step Study 0] 6] (6] 6] (6] X X X (6]
7:00 p.m. The Uncut Group Tonya P. X X X ®) X X X X X
7:00 p.m. Found a Way Out X X X X X X X X X
7:00 p.m. We Do Recover Jay F. X

[Friday |

12:00 p.m. Found A Way Out Ross K. X X X X X X X X O
7:00 p.m. Free Addicts Recovering Haley X 0] (6] X X X X X X
7:30 p.m. New Beginnings Matt C. X X X X X X X X X
8:00 p.m. Free on Friday Traci D. Paul X X X X X X X X X
7:30 p.m. Somos Milagros 6] X X (6] (6]

[Saturday |

9:00 a.m. Basic Text Study Denis W.K. X X X X X X X X X
7:00 p.m. Saturday Nite Live Julie R. X X X X X X X X X
7:30 p.m. Saturday Night Salvation Dawn M. Susy T. X X X X X X X X X
7:30 p.m. Living Clean ScottF. BradH.| X X X X X X X X X
[Group Assemblies |

Mon./Thurs. Serenity JFT Luther B. Dwayne| X X (6] X X X X 0] X
New Directions Ben B. X X X X X X X X X
Courage To Change Cory Doug X X X X O O O X X
Truth or Consequences Alicia E. X X X X X X X X X
Wed./Sat. Ames X X X 0] X X X X X
Seekers of Serenity Jim X 0

Cope W/O Dope Bill X X X X X X X X X
Central City Julie W. X 0 X X X X X X X
Port of Entry Emily W.K. Ahmed| O 6] X X X X X X X




Visitors: Leon G., Brad H., Micki H., Paul P., Annel., Dustin, Jeff G., and Mike L. Quorum: 25 out of 30.
Groupsrecognized by SCANA, not in voting status:

Noteto GSR’s: Three consecutive absences will result in agroup being removed from the roll call and the
termination of voting privileges until the group attends 2 subsequent meetings. Voting privileges will be
reinstated on the 2™ consecutive attendance. (X=present O=absent)

Service Motivation-Dawn M. 12 Traditions-Tya 12 Concepts-Lloyd
Officer’sreports:

Chair: Greetings Area. Due to unmanageables of life, Areawas not happening in June. If you want to
complain you need to do so to the right person, (Tim or 1). Email — Camie7996@aol.com |.L.S,, Carrie B.
Vice Chair: Greetings Area. Everything has gone well today. | know that all the sub-committee chairs
had good days and got a lot doing on that they will report. SCANA ROCKS, I.L.S., Tim D.

Treasurer: ~ (report and annual report left on the desk at Area) Deb B.

Secretary: Dear Area, It seemslike along time since Area. Welcome back everyone. First | want to say
that | had a couple of errorsin the minutes. One, | had sent a correction on who motioned to end the
Convention thisyear. | had mentioned the wrong group, but corrected that. Another one was brought to
my attention and that was that | had mentioned a group here, that wasn’t for the Convention meeting.
Sunday — East Side Recovery, was not present. We did have 18 groups at the start of that special meeting,
soif | didn’t mention your name on the list as to who was there in error, | am sorry. | wanted to mention
that if you don’t have an aternate G.S.R. for your group, it is agood ideato elect one - just so that when
specia events or something comes up, especialy a special meeting such as the Convention Issue, if the
G.S.R. cannot be there, then asub canfill in, that way the group is still represented. Another thing, when a
motion is made and we need to vote, just put down yesor no if we have a secret ballad. 1t's hard when
people put, For, Against, Pro, Con, Right, In Favor, Not, Anti. Etc. It makesit confusing, just a“yes’ or
“no” to the motion works best. Also, remember if you are abstaining from the vote, it is usually counted as
a“no”. Soyou are better off to put “yes’ or “no” and keep it smple. One more thing, | have heard through
the fellowship that a couple of people are unhappy and would like me to step down from this position. Itis
up toyou asagroup if you feel that way. | was late with the minutes, but | did have everything here for
Areawhich was canceled anyway, so then | mailed some out and e mailed therest. | did the best | could. |
waited longer on the last minutes because of having to add the extra notes from the June 16" meeting. |
should have been more prepared and had half the stuff done and then added the other half later. That wasa
bad judgment call on my part. | had some problems with my computer but that was only temporary, but |
am not going to make excuses. | know there were other secretaries before me that didn’t have the minutes
at all because of personal problems or unexpected things that happened in their life and | haven’t been the
only one who has been late with them, but they were here for Area. All | can doistry and do the best of my
ability at thetime. | love doing thisjob and when | took this job, Debbie warned me that thisis the most
ungrateful position one could take on, so | am well aware of that now. | just want you to know that it isa
lot of work and takes alot of time and editing and changing and adding etc. | have spent alot of my own
money on envelopes, stamps, printed pagesthat | have never asked to be reimbursed for. | just do it for my
own service and own reasons. | do ask for the mgjority of the printed items to be reimbursed, but thereis
still alot that | just cover myself and don’t bother asking to be paid back for. That’s on me, | choseto do
that. Sometimesit’sjust easier to do that, than all the paperwork stuff that goes with it. Please just know
that | will continue the term out to the best of my ability, and | do have alot of stuff going oninmy life that
| am dealing with, but that’slife. All | ask isthat if you do make a motion to vote me out and it’s a secret
ballot, please mark yes or no on the ballot and keep it simple, so their is no room for error and just know
that if | must step down today, please know that | did get afeeling of gratitude from doing this thankless
job, and it has been a stepping stone in my path of recovery and | have learned an awful lot about Area, the
fellowship and personalities, that | had never quite touched on before. It has been alearning and growing
experience. Thank you, In Loving Service, Jeanie W.

RCM: (Report Attached) Jeff McD.




RCM ALT: HelloArea. | attended Region in Cedar Rapids on June 2™. All subcommittees | sat in on
focused on one thing alone... carrying the message of N.A. to the still suffering addict. My responsibility as
R.C.M. Alt. isto report to this body what went on at open forum. Three things were on the agenda. (1)
November Region, (2) IRCNA 25 (3) Hospitality suitesfor IRCNA 24 thisyear in Sioux City. 1 per
region policy IRSC is held always the 3 Sat. This November however thereis aconflict. That weekend
happens to be the same weekend as GIRCNA. It was brought to the floor to move the IRSC to an earlier
weekend in the month. 2. IRCNA 25 next year is being held in Waterloo. There was some question into
the money end of the total costs of the convention. But the chair June explained we were being given a
room rebate thus saving dough. Also, the IRCNA chair islooking into liability insurance. Good Idea!
World has a bulletin #33 which goes into detail various insurance options. 3. And finally, IRCNA 24 in
Sioux City is still looking for groups to host hospitality suites. Aug. 18" — Sioux City. AsAlways!
Grateful in Service, Peter B.

Public Information: Greetings Area. | regret to inform all of you for whom was interested in the State
Fair, that we did not get accepted this year, however, we are going to keep tryin’. Big thanks to those of
you who showed Unity and Willingness to be part of the Public Relations Learning Day that was held in
Marshalltown. Asmost of you are probably already aware of M’town is leaving the SCANA Area, this has
been thrown around for the last few yearsin order to reach out to the addict who still suffersin the rural
communities. However, what “WE” in P.l. are much aware of isthat thisis putting SCANA’SP.I.
Committee down to very, very low number of members and willing membersto serve. After today’s
meeting, we were left without a secretary and literature rack Coordinator as well as Flyer Coordinator. We
did elect Pat D. as Sec. for the remainder of the year. What our group conscience decided isthis:. SCANA
P.I. and HANA P.l. will be working in conjunction with each other in Unity to carry a strong, clear message
to the addicts who are still suffering. We are doing amailing and need help stuffing envel opes again ASC.
In Loving Service, UllondaS.

Hospitalsand I nstitutions: Hello Area. It's been brought to my attention that some people doing H. & 1.
service work are “clean and sober”. So we will be having an H. & 1. learning hour at the Campout at 6 p.m.
on Aug. 11", In Loving Service, Paul B. (H.& | Chair).

Literature & Archives: This Subcommitteeis till looking for avice-chair. This position will remain
open until someone who is properly qualified and willing to fill the position steps up to do so. This
subcommittee meets @ 9:15 a.m., the same day asthe ASC meeting. Thiswill be the last time | announce
this. 1 don’t think we need to keep covering it every month. G.S.R.’s, please announce this at your groups.
There are newsletters available for distribution to any groups that need or want them. They are at the front
table. Next newdletter topic is“Unity”. Flyersare on the tablein the hallway. VictoriaR.

Activities: Greetings Area. All iswell. We have projected dates all the way to December 2007. We have a
new secretary — Sam. Attendance islow so please get the word out — always welcoming new members with
new ideas. I.L.S, TyaB.

From SCASO: (Nowritten report —oral). A.S.O. isstruggling. We will not owe World after this month,
but we need to be buying, not buying on a credit line. We can't get ahead that way. We are working on
waystoimprove. We have only 5 peopleto help out. We can't do anything with only 5 people. We
cannot have ayard sale when most people live outside Des Moines. We need support of our Area. We need
to go back to our groups and ask to help each other out. Thisisa Storehouse, we can't get alternative
merchandise when thisis used as a store house. We will be making changes. There will be a dead bolt on
the door. We can’'t have people just taking literature. We couldn’t pay the full bill that we ordered.
Hopefully we will straighten it out. We want to have extra books before Area starts. Scott stepped up
today to help the ASO. We had good salestoday. World service will be paid off, so we can order again.
We have Spanish literature and supplies now. We are out of round chips. When we give subcommittees a
10% discount, we are making ourselves 6% behind. We make 4% on what sales we make to this area,
therefore we lose 6% if we give 10% - no more special rate. We can't give a 10% discount anymore. The
rent was raised to Area by $25.00 and in January it will raise another $25.00. Thank you, Randy J.

Some guestions for Randy:

Dwayne asked if he had Spanish Intro Guides and he said, “No".




Emily asked about keeping the orders simple and she wanted to know who decided on the 10% discount. It
hasto stop.

Ullonda asked if we will not be here, will be alternating this area and another area..

Deb was not ok with that. SCANA should be here very month. We as G.S.R.’ s should make decisions.
Policy meets, says on the day of meeting, so should be here. Thiswill be addressed.

Jeff states that the P.I. will be weak, as most of the members are from Marshaltown. He mentioned maybe
working together. Jeff mentioned maybe Marshalltown have their Areathe last Sunday of the month. The
first one is scheduled for July 29™.

Motions can be tabled to next area.

The question was asked to the Chair who isin charge of Area? The Chair explained that she works as a
mediator, responsible to carry out motions.

GROUP REPORTS:

Scanamosa- Good Afternoon from SCANAMOSA. We have had an average of 24 people per meeting
and an average of 3 newcomers per meeting for the last two months. We continue to spread a strong
message of recovery. In Loving Service, Steve B. (Alt — G.S.R.) Also, SCANAMOSA will be hosting Our
Message - Hope; Our Promise — Freedom, World Unity Day — Loca connection with WCNA 32 on Sept.
2" (First Sunday of the Month) at CiCi’s Pizza on Merle Hay Road (Home of Sat. and Sun. Morning
meetings). Also we will have atelephone hookup to hear the Unity Day Speaker. Will probably have a
particle meeting before and after the main speaker, and a workshop or two. The meeting will bein the
Banquet Room and will have All Y ou Can Eat Buffet for $4.50.

Sunday Nite 7 p.m.- Everythingisgoing well at Sunday night 7p.m. We are giving a strong message of
recovery. We had 12 newcomers with an average of 35 in attendance. Our rent was paid, literature and
supplies were bought. Group concerns, no minutes. 1.L.S. John

Eastside Recovery- Greets Areafrom Eastside Recovery. Our total attendance was 224 with 7
newcomers. We took in $162.69. With rent and supplies bought, we gave an area donation of $124.09.
Eastside Recovery rocks and delivers a strong message of recovery. I.L.S., KimH.

Our Primary Purpose- Good Morning Family, The last two months have been good for Our Primary
Purpose. August will be my last month as G.S.R. We still need someoneto step up. Also the secretary
position will be open. We need service positionsfilled. 1.L.S. Diane C.

Monday Night Spiritual Hour- Monday Night Spiritual Hour continues to carry a strong message of
recovery. Attendance for June was 92, with 10 newcomers. We took in $139.40 since last area. After rent
and supplies, our donation to Areais $50.00. In Loving Service, Lloyd Lee

Never Alone- (Adel) Greetings from the Never Alone meeting in Addl, lowa. We are carrying a strong
message as exemplified by our growing numbers. We are averaging well into the double digits for
attendance and even had our highest head count ever this month at 20 people. For the month our attendance
was 57 with 8 newcomers. We are ordering $21.40 worth of literature. Included in that figure is our rent
which consists of one basic text per month. We are ordering $6.40 worth of supplies. That puts our total
order at $27.40 subtracted from our monthly collection of $36.47. Our prudent reserveis at $50.83 so next
month we should be able to make a sizable contribution to Area. We were especialy grateful and excited to
learn our meeting had made the new Area schedule. Thank you for the support and understanding during
our growing process. We look forward to being a successful, responsible, caring member of this Area of
Narcotics Anonymous. Sincerely, Chris D. and the Adel Gang.

#2 Report: Hello from the Never Alone meeting in Adel. Confident that we are till carrying a strong
message. We have about 10 regulars and are still drawing newcomers every week. Our attendance was 52
for the month of June with 8 newcomers. We are ordering $21.40 worth of literature. That includes one
basic text which is our rent for the facility. We are also ordering $13.00 worth of supplies which includes a
Treasurers Workbook and extra key tags for the new meeting that we started two weeks ago on Saturdays
@ 5:00. That isinthe samefacility — A-1 Addictionsin Adel. We are contributing $40.00 to Areawhich
leaves us with an ending balance of $26.57. We are still growing and learning as a group but look forward
to being a part of this Areafor along time. Thanksfor all the hard work and support from all of usin Adel.




Harbor of Serenity- No report

Unity in Action — Our attendance was 267 total for the month of June, 15 were newcomers. Thanksto
Kateshafor chairing. Jared will be chairing next month. We spent $51.50 for supplies and donated
$117.50 to Area. | amthe new G.S.R. for this group, please update roll call accordingly. - Janus M.

Unity of Women- No report ~ JessF.

Balancing Act of Recovery- (Ankeny) Greetings Area. Matt J.

Just For Today- Wednesday JFT. The meeting is going strong with attendance going consistently
between 15 — 30 members each week. We have had at least 2 newcomers each week. - Mike C.

Recovery On The River- Greetings Areafrom Recovery on the River. 76 in total attendance — 11 of them
being new comers. Join usin our continuing, strong message of recovery. Thanks be to Jane for atotally
AWESOME job in chairing last month. Fantastic job!!! In God’'sLove, Tim N.

We Came To Believe- Greetings Areafrom We Came To Believe. All iswell. Attendance for the month
was 196 with 20 newcomers. We spent $97.70 on materials and donated $74.70 to Area. Thanks for your
support for thismeeting. 1.L.S., Clifford F.

WeFound Hope- Greetings Area. | missed seeing everyone last month. The We Found Hope meeting is
aive and well. We continue to carry the message to more that 30 addicts each week. We had 12
newcomersin June. Hope everyone makes it to IRCNA next week. 1.L.S., Scott K.

Fleur Step Study- No report

Found A Way Out Indianola- No report

We Do Recover — Greetings Area from the new We Do Recover meeting of Narcotics Anonymous. The
meeting has been going for two months now and is doing well. All trusted servant positions are filled and
we're carrying a strong message of recovery in Narcotics Anonymous. Smoking is allowed at the meeting
and flyers are available. Wetook in $124.75. Average attendance was 15 in May, and 20 in June. We
greeted 8 newcomersin May, and 13 in June. We paid out May’srent in advance and Jun€’ srent for atotal
of $40.00, and we just paid rent for the month of July for $20.00. Since we didn’'t have order forms as of
the writing of thisreport | don’t have figures for the amount of supplies or the ASC donation. Come join us
at the First Cup Cafe’ at E. 14" and Thompson. ILS Jay F.

Friday Found A Way Out- Attendance good. Service positions not filled. Trusted servants are double
booked. Meeting is struggling, not with attendance, but keeping positionsfilled. Recovery isalive and
well through all the bullshit. — Ross Alt. G.S.R./G.S.R./Secretary

Free Addicts Recovering Together - Greetings Area, All iswell. We spent $79.25 on literature with $10.00
for collection. In Loving Service, Hayley D.

New Beginnings- Greetings Areafrom New Beginnings. We continue to give the message of recovery
with attendance of 351 including 19 newcomers. Revenue for the group was as follows - $280.35 in self
supporting contributions, with expenses as follows - $80.00 to babysitter, $200.00 for rent, leaving a
balance of $.35 which the group decided to carry over to next month. Business discussed — Group
expressed the discontent with the fact that the minutes have not been available for discussion at our monthly
meetings. The group has asked /or directed myself (G.S.R.) to put in form of a motion to ask Area
(G.S.R.’s) to vote on whether to keep or remove our current area secretary. We need people to honor or
respect their commitment as to there positions as trusted servants. Respectfully Submitted, 1.L.S.,,
Matthew C. G.S.R.

Free On Friday- Greetings Area— Free on Friday is happy to report that we are carrying a strong message
of recovery. Itisour practice to give abook to everyone who attends our meeting as their 1% meeting ever.
This seems to be working well to help those of us who’ ve been around awhile get to know the names of the
NEWCOMER! We spent $137.40 on supplies and donated the remaining $76.56 to our Area. In Loving
Service, Traci D.

Somos Milagros- (Bi-Lingual/Spanish) No report - More will be revealed.

Mar shalltown Women’s Meeting - No report —Barb D.

Saturday A. Morning Basic Text Study- Dear Bro'sand Sis's. Meeting going well with healthy recovery
and study through the Basic Text of N.A. (Wewill bedoing “Alien”, “A Little Girl Grows Up,” and “It's



Okay to Be Clean.” In the coming month). Thereis plentiful, positive support in thislil’ meeting, (and

good coffee and fresh-made cinnamon rollstoo)! Yours In Service, Denis WK

Saturday Night Live- Average attendance 20. Average newcomers 2. Income $106.47, Rent pd., Lit. Pd.,
Area Donation $60.22.

Saturday Night Salvation- Greetings Area. All isgoing well at Saturday Night Salvation. Total
attendance for the month of June was 74, with 11 newcomers. Total income was $125.50, total expenses
$61.50 with adonation to area of $64.00. Inloving service through N.A., Dawn M.

Living Clean- Greetings Area. A strong message of recovery isat Living Clean. Our total attendance has
grown. We now have a strong home group. Total attendance is 58 with 6 newcomers. We spent $49.90 on
Lit. and gave atotal of $49.35to Area. We aso have anew alternate G.S.R. —Bradley H. - I. L. S., Scott F.

GROUP ASSEMBLIES:

Seekers Of Serenity (Ames) Monday —7 p.m. & Wednesday —8:30 p.m. — Loving Service, Jim D.
Ames - Mon./Thurs. Serenity Just For Today - All iswell at these meetings. Averageis8-10 for
Monday and Thursday is more like 12-15. Grateful to be able to donate $55.33 this month to ASC. Luther
was unable to attend today, | will fill infor him today. 1.L.S., Dwayne S.

Mon./Fri. Truth Or Consequences- No report - Robby E.

New Directions- Greetings Area, Because of the need for recovery in the smaller towns, our group along
with some other groups, have decided to start anew area. So thiswill be my last area meeting at SCANA.
Thanks for letting our group to be involved with thisarea. |.L.S., Ben B.

Wed./Sat. Seekers of Serenity- (Marshalltown, 1A.) - No Report -Randy J.

Cope w/o Dope- Greetings SCANA Area, Cope W/O Dopeisleaving this areain hopes of helping to
further carry the message by joining anew area. We feel smaller communities will better be served by this
decision. We are grateful by this decision. We are grateful to have been apart of thisAreal |.L.S., Bill J.
Port Of Entry- Port of Entry meetings continue strong and nurturing. There are multiple years of clean
time represented at the Port, as well as numerous celebrations of double-digit years. Carl continuesto
Secretary for the meeting and is an example of servicein action. He goes about unnoticed, rarely speaks
but when he does, it is as simple and honest as he gets, “don’t use, not matter what”. Poe has been open
sixteen plus years now and continues arich tradition of recovery in the middle of Des Moines. Come check
out and see for yourselves the beauty that is SIMPLE, BASIC recovery. Thanksto those in the Fellowship
for remembering these two meetings and other area members who continue their support by showing up and
supporting these meetings. Thanksto AREA. |.L.S., Emily JW K.

Central City- Combined report given with the Port of Entry Report. — Emily JW.K.

Winter set Courage to Change- no report ~ John C.

CLEAN TIME ANNIVERSARIES SINCE LAST AREA
30 Days- 60 Days— Dustin 90 Days 6 Mo.s
9Mo.s- 1 Year-Leon, Doug and Mike 18 Mo.s—Lindaand Bill
Multiple Year —John (4), Brad H. (2), Mike C. (25), Jeff (19) and Tim (7)

Key Tags— Thanks Paul B. for doing our key tags in celebrating clean time anniversaries.

Motion
That Tim (Vice Chair), convey to the Des Moines Police Department, that we wish to proceed with
the intent to prosecute to the full extent of the law concerning the theft of Convention funds.
Friday Night New Beginnings seconded the motion.
Intent: To find out who is responsible for stealing funds that were meant for the Convention
2007, and proceed with the law process to insure that they are held accountable for their actions.
The Motion was voted on and passed with an overwhelming decision to let Tim proceed.



Motion
Barb B. motioned that her full name be taken off the minutes — please change next time. The
Motion was seconded by Denis.
Intent: To not disclose amember’s full name to the general public.

M otion passes. The minutes do not reflect her full name now.

Motion
New Beginnings voted to remove the secretary of Area as outlined on page 22 — 24 of the policy
handbook.
Intent: Feel the secretary is not fulfilling her commitment as a trusted servant in this position and
would like for her to step down, so someone else may take over and not be late with the minutes.
The Motion was not seconded. It was quashed.

Of Intrest:
e Aug. 18" — next Region.
e Dehi D. started the process of refunding checks from the canceled Convention. She refunded what
the paper work stated. No proof, no refund. There was some confusion on hand written down for a
$10.00 Sunday Brunch. One said for Sunday Brunch, but there was confusion on the dinner.
$240.00 was paid out of $214.00. Only 7 shirts were left from the Pre-Convention shirts. Members
had to write checks to have event, so checks were written out ahead of time.
o Jeff mentioned that we need to stay spiritual and that we do not need to get aggressive when
making a motion.
Dwayne said nothing was paid out on Convention.
Areapolicy states that we need 3 signatures on checks to cash them, then bank accepts two.
Mike C. asked if we would be getting back our deposit of $500.00 from the motel. No, we won't.
Wewill be having an H. & 1. Learning Day for 1 hour on Sat. Aug. 11" at 6 p.m.
Primary Purpose needs new people for the Monday noon meeting.
Spanish Mesting is still starting up, next week, more will be revealed.
Tim will contact the police department, as they police will not do anything until we are ready to
prosecute. There was some misunderstanding on what was exactly going on. (Principals before
Personalities). Some thought that previously the motion was not clear. It was understood by some
that Amandawasto do it —follow up, 2 months have gone by and nothing was done. People want
to know why the bank didn’t enforce the 2 peopleto sign check rule. Mike C. mentioned that 28
yrs. ago money had been stolen and the person was allowed to take care of business, whoever was
involved, before the person said, “1 did it”. A lot of damage was done to our Unity because of it.

Officers Phone # s were asked to be on the minutes, so here they are (area codes are all 515 unless noted):
Opening Balance: $2,059.20 Closing Treasurer Report: $2,054.25
Reset quorum: 22 out of 25. 19 in voting status.

Floating prudent reserve flexuates. Because of the change of policy thiswill always vary from month to
month.



RCM Report
July 1, 2007

Hey —

The Region met in Cedar Rapids.
Officer Reports
e Chair — Reported that other regions were changing the way they run the
meetings from motion based to consensus based.
e RD & RD Alt —reported on the Workshop they attended. It was too much
towriteit all down, | will report on it when | receive the regional minutes.
Also the next Zonal will be in October in lowa, they are looking for bids.
The items on the agenda were.
Old Service
1. Motion: The Dubuque Areawould like to move that the Literature
Committee review the idea of a 10th Step daily inventory in book form
such as presented to us from the Rock River Region. Seconded: Derek B.,
SANA Motion was at rescinded. The book is not approved, but sold by
WSNAC.
New Service
1. IRCNA Reorganization Motion. Motion approved.
With the approval of this motion the following positions came open
for the IRCNA Standing Committee. Nominations are as follows
i. Chair — Charlotte S. from SWINA
ii. Secretary —
lii. Treasure— Jeff McD from SCANA
2. Motion to Wave Clean time requirements for IRCNA XXV Chair. Passed.
3. Approva of IRCNA XXV Officers. Both Approved.
4. Approval of Subcommittee Chairs
e Public Information — Adam from SANA
e Hospital & Institutions— Travis from Freedom and Serenity
e Literature—Michelle B. SWINA
5. Subcommittee Budgets
e Public Information — $1500.00
e Hospital & Institutions — $600.00
e Literature—$250.00
Regional Time Line of Events — Passed.
Motion to Reimburse $130.00 to SCANA for Damage to LINK
Associates. — Passed
8. Motion to change Novembers Region from the 17" to the 10". — Passed
9. Motion to form an Adhoc Committee to investigate getting insurance to
cover all activitiesin the Region. Passed
10. Motion to accept the Literature Subcommittees Guidelines. — Tabled until
next region.
Next region will be August 18" @ the Boys & GirlsClub , 14™ & Nebraska,
Sioux City, IA

N o

In Service JeffMcD@mchsi.com




